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PRESIDENT’S CABINET MEETING NOTES

Tuesday, October 23, 2012               

President’s Boardroom RSB30      

9:00 a.m. 

Members attending:  Frank Ashby, Cessa Heard-Johnson, Donna Miller-Parker, Gary Oertli, Elizabeth Pluhta, Rosie Rimando-Chareunsap, Wendy Nagasawa

Guests:  Marsha Brown, Irina Minasova

PRESENTATION

First Quarter 2012-2013FY Budget Report 
Frank Ashby and Irina Minasova distributed and reviewed the financial status report for 2012-2013 FY 1st quarter.  Documents included:  operating budget report, tuition collection, fund status reports, direct instructional cost information, and part-time faculty spending.  The report will be available, in electronic format, via SouthNet following Cabinet review.  

Highlights:

· District did not meet tuition collection target for 2011-2012 FY.  Total tuition revenue shortfall was $2,186,426 -- South’s share is roughly $730,000.  Gary Oertli reported that District-wide we are at 89%-90% of target for this year.  

· Part-time allocation and spending for summer and the first part of fall quarter is 40.97% spent.

To prepare for the new State Board budget process, Irina advised that there will be a change in the configuration of the budgets – the state is requiring that we split academic instruction and vocational instruction.  The last four budget numbers will be consistent – the first three components will change.  Information forthcoming from the Business Office.  

CONSENSUS ITEM

“Draft” October 9, 2012, Meeting Notes 

The “draft” notes from the October 9 meeting were distributed, edited, and approved.

Action:  The October 9 President’s Cabinet meeting notes will be distributed to the SSCC community.

ANNOUNCEMENTS

Chancellor’s Cabinet Update 

Gary Oertli - Gary provided a brief report from yesterday’s Board of Trustees meeting at Central.  In 2013, the locations of Board of Trustees meetings will be rotated among the campuses.  
With campus input, 100 Days to Innovation at SCCD was developed.  As a result, one-time funds for innovation and efficiency projects (projects on the website project list or new campus projects), are available up to $5,000.  Frank Ashby will research and forward information, including the Project Funding Request form, to the vice presidents.  
The Opportunity Center for Employment and Education (OCE&E), a new building at North, provides integrated educational, vocational, employment and supportive services through a partnership of multiple community-based agencies and community colleges.  The facility houses approximately 120 professionals, with 50,000 visitors a year.  Donna Miller-Parker was asked to discuss with Holly Moore and Duncan Burgess the pros and cons for an OCE&E facility at South.  
Chancellor’s Cabinet approved the Threat Assessment Protocal.  

Gary and Donna Miller-Parker met with Career Link leaders, Curt Peterson and Molly Ward on Thursday, October 18 – it was a good meeting,  Their 2011-2012 annual report was distributed.    Gary noted that a lot of Career Link students continue their education at South.  

On Thursday, October 18, Gary attended the College Council meeting chaired by Jennifer Evans.  The following items were discussed:  
· Smoking on campus and appropriate signage – Frank Ashby will attend a Council meeting in November.

· The Council suggested a separation form – when an employee leaves, a check list to make sure that keys, laptops, etc. are returned.  Gary will discuss with Kathy Vedvick.    

· New cameras on campus are not working due to a windstorm.

Donna Miller-Parker – the Basic and Transition Studies dean position closed with 24 applicants.  We hope to have someone on board the first of the year.  
Middle College moved to Neighborhood House and is occupying South’s space; therefore, we are searching for alternative space.  
On October 15-16, Donna and Rosie Rimando-Chareunsap attended a two-day Microsoft Institute.  As a District, we are going to push to use Canvas training, a learning management system.  Administrators will need to go through some type of abbreviated training.  
Cessa Heard-Johnson – the USA sponsored a very successful Pancakes and Politics event on Thursday, October 18, with 175 students and staff attending.    

Universal Technology Fee (UT Fee) applications -- deadline was Monday, October 15, with six applications received.  

Long-Term Initiatives (LTI) requests for funds -- deadline was Friday, October 19, with 16 requests received.  Presentations are scheduled the second week in November.

Diversity and Social Justice Retreat, November 2-4, Gig Harbor – applications were due Monday, October 15.  Fifty students have signed up, with space for 100.  

Elizabeth Pluhta – Foundation scholarship applications -- deadline is next Monday, October 29, and is available to all students.  
Faculty development proposals -- deadline is Monday, November 5, for all full and part-time faculty.  Proposals need to relate to student success.  Gary Oertli encourage faculty to apply and deans are asked to advise faculty.  
A planned giving seminar, partnership with other non-profits, is scheduled tonight, Tuesday, October 23, 6:00 p.m. in JMB B.  It is a free event and we are expecting about 100 folks.  
Frank Ashby – on Monday, October 22, Frank, Steve Morgan, and Eric Steen hosted David Bishop, State Board Office of Civil Rights (OCR) Audit Coordinator.  He was on campus to review our progress on our OCR Voluntary Compliance Plan.  A follow-up meeting is scheduled in late November.  
Frank plans to attend MOSS and instructional deans/directors meetings to re-introduce the existing process regarding space modifications and to emphasize the need to prioritize campus-wide requests.  

We are moving forward with space modifications in the Work Source area.  Upcoming meetings to discuss the manufacturing lab at Georgetown and technology support/labs are scheduled.  
Frank, as the Cabinet representative, will co-chair President’s Day 2013.   Donna Miller-Parker will ask an instructional representative to co-chair with Frank.  

Rosie Rimando-Chareunsap – Student Services had their first quarterly closure on Friday, October 19 (fourth Friday of every quarter).  The day went well, with significant notification to students, as well as signage.  In the morning, departments did their own professional development; i.e., cross training within departments.  In the afternoon, we did a big round robin and broke into six teams so we could get a better understanding of other divisions, with the goal of improving services to students.  A Quick Guide to Student Services:  Bridging our Community to Improve Student Service and Student Success has been generated.  The guide is a great basis for training – it would be useful for any department doing referrals to student services.

On October 11-12, Rosie attended the Student Services Commission meeting.  The funding model on how data is collected regarding LGBTQ students was approved, with the recommendation to the presidents that we divide the cost state-wide.    

The 2nd floor of the library is becoming a Student Success Hub.  Effectively immediately, any program, department, staff, faculty or student group can book LIB 219 for student success-related events or programming via Meeting Room Manager.

FOLLOW-UP
Space

Cessa Heard-Johnson – a Universal Technology Fee (UT Fee) application has been submitted for wiring of the phones and computer in the Veterans Center.  The grand opening is planned winter quarter; with a soft opening fall quarter.

ACTION ITEMS – NEW BUSINESS

Enrollment Update 
Rosie Rimando-Chareunsap distributed enrollment statistics.  Enrollment for fall quarter as of October 22 is at 3,635.1 FTE’s; target is 4,205.4 FTE’s.  A state-funded FTES comparison report from 10/15/12 to 10/17/11 was also distributed.    

Budget Update 
On the federal level, there is a possible across the board funding sequestration reported Irina Minasova.  Programs excluded are PELL (for the first year) and BFET.  Gary Oertli provided background.  President Obama signed the Sequestration Transparency Act on August 7, 2012.  Sequestration, if implemented, will cripple education and job preparation at South.  Gary plans to send letters to national legislators.     

Personnel Update 
Elizabeth Pluhta -- Marci Wing, Associate Director of Development, has accepted a new position with the Boys and Girls Club – her last day is Wednesday, October 31.    
Rosie Rimando-Chareunsap – Lesline Bartley-Cronk has been hired as the Program Coordinator   

for Title III and AANAPISI grant projects effective Monday, October 22.
Student Success and Retention

In response to HB1079 regarding serving undocumented students, Rosie Rimando-Chareunsap, representing the District, will participate in Trainer-the-Trainer Training on Thursday, November 8.   Also, Rosie, representing student services, has agreed to serve on a state-wide task force regarding the awarding of BAS degrees.  
Safety Committee Recommendation 
Frank Ashby shared concerns raised by the Safety Committee regarding employees on campus when the campus is closed (including holidays) or when security personnel are not on duty, 10:30 p.m. to 5:00 a.m.  Cabinet provided input.  Frank was asked to follow-up with the Safety Committee.  
SSCC Mascot 
Last year, student leadership started talking about a mascot; Tysen Hillquist, USA President, discussed it with Gary Oertli on Tuesday, October 16.  Cessa Heard-Johnson advised that historically, South’s mascot is the Eagle and our colors are red, white, and blue.  Elizabeth 

Pluhta indicated that a mascot is part of our institutional brand.  Cessa and Elizabeth were asked to form a steering committee to review process and report back to Cabinet.  

FOLLOW-UP
“Draft” Strategic Plan Core Themes Report 

The interpretation of mission fulfillment 1.A.2 was reviewed and indicates: “The college’s definition of mission fulfillment is based upon our demonstrating acceptable levels of performance on a group of key indicators derived from each of its four core themes of Student Achievement, Teaching and Learning, College Culture and Climate, and Community Engagement and Partnerships.”  
Based on input at the last Cabinet meeting, Marsha Brown distributed an updated “draft” Strategic Planning Document and Core Themes Report dated October 22, 2012.  Currently, we have four core themes and 12 objectives.  Cabinet provided feedback regarding the 12 objectives.  

A college-wide kick-off meeting to launch the strategic planning process is planned later in February 2013.  
INFORMATION ITEM

Next Meeting

The next meeting is scheduled on Tuesday, November 13, 2012, 9:00 a.m. in the President’s Boardroom, RSB30.  

CORE THEMES

· Student Achievement

· Teaching and Learning

· College Culture and Climate

· Community Engagement and Partnerships
The meeting adjourned at 12:00 p.m.
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