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PRESIDENT’S CABINET MEETING NOTES

Tuesday, April 10, 2012               

President’s Boardroom RSB30      

9:00 a.m. 

Members attending:  Frank Ashby, Cessa Heard-Johnson, Kim Manderbach, 
Donna Miller-Parker, Holly Moore, Candace Oehler, Gary Oertli, Elizabeth Pluhta, 
Kathy Vedvick, Wendy Nagasawa

Guest:  Steve Morgan

Frank Ashby introduced Steve Morgan, Director of Facilities and Plant Operations effective Monday, April 2.  Steve has 38 years of experience in the areas of facilities, maintenance, construction, capital, grounds, custodial, warehouse, shipping and receiving, and mail.  For the past ten years, he served as the Director of Facilities, Planning, and Management at Monterey Peninsula College in Monterey, California.  Cabinet provided introductions and Steve was welcomed to South.

Steve Morgan – Steve extended appreciation for being here in Seattle and at South.  South is a beautiful campus, with a great group of people to work with.  Previous experience includes five years as the Facilities Manager at Paramount’s Great America and three years as the Technical Trades Manager at Stanford University.  Frank indicated that we will continue the culture of being transparent on how priorities are established, particularly in facilities and plant operations.  
CONSENSUS ITEM

“Draft” March 27, 2012, Meeting Notes 

The “draft” notes from the March 27 meeting were reviewed, edited, and approved.

Action:  The March 27 President’s Cabinet meeting notes will be distributed to the SSCC community.

ANNOUNCEMENTS

Gary Oertli – Malcolm Grothe will begin transitioning to coordinate BAS degrees district-wide.  However, he will continue to be on campus supervising the Hospitality Management BAS 
and Teach Tech when approved.  Gary indicated that all degrees will be district wide, but connected to a particular college for accreditation purposes.  We are moving toward branding for the Seattle Community Colleges; however, for now, each campus will market its own BAS degrees.  
The following BAS degrees are approved/under development: 

South 

 Hospitality Management, Teach Tech, and Building Management 
Central 
 Nursing and Social and Human Resources

North 

 Business or International Business and Mixed Media
The memorial service celebrating the life of Lou Tice, Chairman and Co-Founder of the Pacific Institute, is scheduled on Friday April 13, 10:00 a.m. – Gary, Elizabeth Pluhta, and Marci Wing will represent South.  Over 1,000 people are expected to attend.  The Tice’s and Pacific Institute have been connected with South for many years.  Tiffany, their granddaughter, was in our culinary program.  In lieu of flowers, contributions can be made to South’s Foundation.  Also, our Culinary program has been asked to prepare food for the reception, as well as provide student servers.    
Chancellor’s Cabinet Update 
Proposed changes to rules in the Washington Administrative Code (WAC) affecting the use of district facilities and grounds for limited public forums was discussed at Chancellor’s Cabinet on Monday, April 9.  Gary Oertli reviewed Chancellor Wakefield email to the faculty, staff, and students:  “Based on feedback, the proposed WAC rule (WAC 132F-142) is off the table, going back to the original  (WAC 132F-136), last revised in 1984, and adding three provisions to the original WAC:  

· hours of operation (section 14)

· camping (section 15)

· and incorporating Due Process to Trespassing (section 050)  

Comments from the two public hearings held on March 27 and April 5, as well as written comments, will be reviewed by the Board of Trustees for first reading at the Thursday, April 12, meeting.  

The Seattle Chinese Garden (SGC) Board met last night, April 9.  In memory of SCG supporter John Chin, the planting of donated plum trees valued at $5,000 is being made to the Seattle Chinese Garden.  They have been working with a class to plant the trees – Frank Ashby was asked to coordinate.        
A SCG fundraising effort is underway.  A wall with hundreds of beautiful granite bricks in the Entry Court recognizing Garden supporters and community members are available for purchase.  Brick donations are 100% tax deductible.  Gary routed information.   

On Friday, March 30, Gary provided the welcome at the 8th Annual Community Partnership for Transition Services Resource Fair at NewHolly.  King County Councilmember Larry Gossett participated; Karen Lee, CEO of Pioneer Human Services, provided the keynote address; with 200-300 clients attending.     

A task force has been formed to review continued expansion of customized corporate training programs at the Georgetown Campus.  Elsa Croonquist has been asked to take the lead – she is 
also transitioning to be the interim replacement for Joe Hauth.  The first meeting is scheduled on Wednesday, April 11, 4:00-5:00 p.m. in the President’s Boardroom.  The task force has been asked to submit recommendations by Friday, June 1.  

The date of this summer’s President’s Cabinet retreat was discussed.  September 6 was proposed; however, inasmuch as it is during the week of Labor Day, Cabinet suggested the second week in September.  Discussion topics included:  budget, accreditation, core themes, strategic planning, grants, vision, and review of campus-wide committees.  Wendy Nagasawa was asked to email a proposed date the second week of September for Cabinet review and feedback.    
Gary provided an update regarding the Georgetown labor dispute.  Work is proceeding on the addition to the Gene Colin building, with the tentative completion date of Friday, June 8.  We are making sure our contractor is abiding by the 15% apprenticeship pool.  Positive things have resulted:  (1) RFP language to bid on projects has been revised and (2) an electronic on-line form has been developed that is easy to complete and contractors know they must abide by rules and regulations.  Gary indicated that the project has a lot of important partners – Holly Moore, Candace Oehler, and Elizabeth Pluhta were asked to plan a kick-off event.    
South is collaborating on the Partnership for Equity in Education through Research (PEER) with the National Commission for Asian American and Pacific Islander Research in Education (CARE).  The PEER project will be led by a campus “evidence team” of faculty and staff who study institutional practices, programs, and policies pertaining to Asian American and Pacific Islander (AAPI) students, with a special focus on AANAPISI-related programming.  An orientation meeting is scheduled on Thursday, April 19, 2:00 p.m. in the President’s Boardroom.  
Representation on the White Center Chamber of Commerce was discussed -- Elizabeth Pluhta was asked to research to see if a South representative is currently serving on the chamber.        

A recent issue of the Puget Sound Business Journal included an article on community colleges by Marlene Sessions, Chief Executive Officer for the Workforce Development Council of Seattle-King County.

Kathy Vedvick – the Service Awards Ceremony is scheduled on Monday, May 7, 2:30 p.m. in the Brockey Center.  Cabinet provided suggestions concerning the program.

Elizabeth Pluhta – the Foundation Scholarship Committee recently awarded $56,000 in scholarships to 25 high school students.  
The Friends of the College dinner is scheduled on Thursday, May 3, with Donna Miller-Parker serving as mc.  Cabinet was encouraged to attend as a guest or to volunteer at the event.  
Faculty Development awarded grants to eight faculty totaling $8,000.  The next deadline is Monday, May 7.  Individuals or groups are encouraged to apply.

Holly Moore – Georgetown will submit another Workforce Development Council (WDC) grant around green energy and sustainability.  

As a result of DOL/TACC round 2 application, we have a new partnership with Expeditors, a global logistics company headquartered in Seattle.  Last week, Holly met with the director of training and personnel development for North America.  They are excited to be working with us and want to explore on-hour corporate training.  Also, they are interested in Teach Tech degree for their trainers.  

Candace Oehler – a sample new marketing piece was shared.  It’s easy to transport and reasonably priced at $30/each.  It is a good way to brand the college.  Developed for international and wine, we plan to offer it for every program and every office.  Please contact Candace for information.    
The Puget Sound Business Journal is accepting nominations for 2012 Washington’s Best Workplaces Best places to work – Candace will be submitting a nomination for South.    

South is hosting the SkillsUSA automotive competition on Friday, April 13, 8:00-1:00 p.m., with 60 high school students from around the state participating.    

Metro 125 bus service will continue on Saturdays, but not Sunday.  Gary Oertli thanked Candace for her leadership on this initiative.   

The Monday, April 2, issue of Community College Week included a photo and announcement of Frank Ashby’s appointment at South.  
Kim Manderbach – first week of registration went smoothly.  We have standardized processes for walk-in advising.  

Frank Ashby – Irina Minasova and Patricia Billings are South’s contacts for the Higher One,  electronic financial aid project.  Every student currently receiving a financial aid check will receive a flyer about electronic depositing.  Students will be mailed a Higher One card; therefore, we need current/update-to-date mailing addresses.  The district PIO’s have been working on promoting the project.  Candace Oehler advised that a full page will be included in the summer class schedule.    

One evening last week, Frank reported that vandalism occurred in the arboretum.  Frank, Steve Morgan, James Lewis, and Van Bobbitt conducted a walk through and toured the site.  A group will be formed to develop next steps.  Gary Oertli requested that the Seattle Chinese Garden be involved.  Also, James Lewis was asked to obtain suggestions from Seattle Police.  Elizabeth Pluhta indicated that the Foundation has some funds that can be used for a possible fence for the arboretum.  

Today’s Top Ten workshop, a question and answer session with the Administrative Services’ team, is scheduled in OLY 206, 2:00-3:00 p.m.
Frank advised that he met with some of the staff regarding emergency preparedness.  Also, he will be away from campus attending the Business Affairs Commission meeting from April 12-13 at Clark College.

FOLLOW-UP
Space

Space is an on-going agenda item.  Vice presidents Frank Ashby, Kim Manderbach, and Donna Miller-Parker have been meeting.  Donna reported that the new Culinary dean and program coordinator will move from Cascade Court to Technical Education.    
ACTION ITEMS – NEW BUSINESS

Budget Update 
Gary Oertli reported that there is no news on the legislative front.  Currently, a 0% cut is proposed in the house and senate budgets.  The legislature hopes to conclude midnight tomorrow. Once the budget is approved, the State Board will forward “draft” budget information.
South’s budget process is underway with planning sheets due to vice presidents on Monday, April 16.  

Personnel Update 
Kathy Vedvick advised that the Vice President for Instruction screening committee is meeting this afternoon and will begin reviewing applications.  
Donna Miller-Parker announced that Bob Glatt has been hired as the Dean of Hospitality and Services Occupations beginning Monday, May 7.  Bob comes to South after 15 years with  
Yosemite Community College District in Modesto, California, where he designed, developed, and implemented their accredited degree and certificate culinary arts program.  Experience includes training as a chef and foodservice manager.  He has a Bachelor of Science degree in Agricultural Management, with a minor in wine and grape production.    
Enrollment Update 
Kim Manderbach distributed enrollment statistics.  Enrollment for spring 2012 as of April 9 is at 3,618.0 FTE’s; target is 3,924.3 FTE’s.  
Following review of historical enrollment statistics for the past ten years, Donna Miller-Parker indicated that enrollment is tied to the economy.  Donna and the deans will continue to watch enrollment.  Maureen Shadair was thanked for her leadership in coordinating Team South meetings – they are currently looking at summer quarter.    

Student Success and Retention
Pre-advisng workshops were held during crunch registration times.  
The first Gates meeting is scheduled on Wednesday, April 11.  The District team will come together with math, advising, and counseling, to talk about what common practices we can scale up.

Developed by Mark Mitsui, the “draft” Threat Assessment Protocol document is currently under review, classified and faculty union input will be requested, then the document will be presented to Cabinet for review/approval.    
EDAC Meeting
The Exempt Development Advisory Committee (EDAC), quarterly meeting for exempt staff, is scheduled on Tuesday, May 8, in JMB.  A planning meeting is scheduled this afternoon.  Cessa Heard-Johnson requested input, with Cabinet providing the following suggested discussion topics:  budget, exempt performance evaluation, event reminders, strategic planning, and accreditation.  Cabinet was asked to encourage exempt staff to participate. 

EDAC Summer Retreat Planning 
Last year, the EDAC summer retreat was held on August 2, 2011, in JMB -- a copy of the agenda was distributed for information.  This year’s planning committee includes:  Cessa Heard-Johnson, Duncan Burgess, Kelly DeForrest, Ellen Gordon, Lauren Hadley, Chad Hickox, Irina Minasova, and Kathy Vedvick.  Location and timing was discussed.  
End-of-the Year Hourly Recognition Ceremony 
Cessa Heard-Johnson shared the “draft” memo to administrators, supervisors, and support staff regarding this year’s student, work-study, and hourly staff recognition reception on Wednesday, June 6, 2:00-3:30 p.m. in JMB.  This year’s planning committee includes:  Cessa, Donna Miller-Parker, and Elizabeth Pluhta.  Cessa requested Cabinet input concerning a luncheon event (funding is available), rather than an afternoon reception.  Keeping with the South tradition, something fun will be incorporated into the program.    

PILOT WORKSHOP

Addressing Everyday Conversation and Comments that Impact Campus 
Cabinet participated in a pilot workshop addressing everyday conversation and comments that impact campus climate (Southern Poverty Law Center) facilitated by Cessa Heard-Johnson, Ricardo Leyva-Puebla, and Dudney Sylla, intern and graduate student at the University of Washington.  Additional mini-module workshops are planned during spring quarter and will be facilitated by the members of the Bias Incident Response and Support Team (BIRST), which is composed of members of the campus community.     
Today, the goal/outcome is to understand the impact of everyday bigotry, leave with a heightened awareness of the impact these comments have on our community, and explore barriers to develop and practice ways to respond appropriately to everyday bigotry.  Dudney indicated that there are ground rules; we need to have respect for one another.  
Cabinet broke into four groups, reviewed several different scenarios and provided feedback.    

A helpful resource was distributed with the six steps to speaking up against everyday bigotry: be ready, identify the behavior, appeal to principles, set limits, find an ally/be an ally, and be vigilant.  Cessa will provide a debrief at the next meeting.    

INFORMATION ITEM

Next Meeting

The next meeting is scheduled on Tuesday, April 24, 2012, 9:00 a.m. in the President’s Boardroom, RSB30.  
CORE THEMES

· Student Achievement

· Teaching and Learning

· College Culture and Climate

· Community Engagement and Partnerships
The meeting adjourned at 11:50 a.m.
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