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SOUTH SEATTLE
COLLEGE

Strategic Advisory Council (SAC)
Agenda
May 14, 2026
1:00 — 2:30pm / Zoom

Welcome and Agenda / Greg
Approve Minutes from 4.9.26 / Christa

Communications / Greg

e Budget Response

Pending Requests / Christa
e FYE and Parent Education

Budget Process Next Steps / All
e Develop an updated process for SAC’s involvement in the budget
process to propose to Cabinet including, but not limited to:
o Revised funding/reduction request form
o Criteria and workflow for SAC’s internal assessment of budget
requests
o Suggestions for the year-long budget process based on insights
gained this year
e Collect feedback from Budget Managers and other constituents about
their experience with the budget request process and incorporate their

input into our proposal



