
 

 

 

 

 
  
 

Strategic Advisory Council (SAC) 

Agenda 

February 12th, 2026 

1:00 – 2:30pm / Zoom 

 

 

1:00 – 1:05  Welcome / Greg 

 

1:05 – 1:10  Approve Minutes from 1.15.26 / Christa 

 

1:10 – 1:25  South Budget Process / Lolita 

 

1:25 – 2:15  How does SAC support South’s Budget Process / All 

• What is our process? 

• What information do we need and want to review? 

• Campus-wide survey?   

 

2:15 – 2:30   House Cleaning / Greg and Christa 

• Campus invitation to our meetings 

• Website - Austin 

• Communication (emails and updates) 

 

 

 


