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SOUTH SEATTLE
COLLEGE

Strategic Advisory Council (SAC)
Agenda
October 27, 2025
2:00-3:00pm / Zoom

Presidential Welcome / Greg
e Greeting and appreciation for service

e The Council’s importance in South’s governance and strategic direction

Member Introductions and Ice Breaker / Christa
e Roundtable introductions: Name, role, and one word or short phrase
that describes what “strategic collaboration” means to you
e Quick reflection on what each member hopes the Council will

achieve this year

Purpose and Charge of the Strategic Advisory Council / Christa and Greg
e Overview of Council purpose, composition, and scope
e Relationship to other governance bodies (President’s Cabinet, etc.)

e Goalsfortheyear ahead

Governance Structure & Communication Pathways / Christa and Greg
e How the Strategic Advisory Council fits within South’s shared
governance model
e Coordination and communication across other councils and

committees

Initial Priorities and Next Steps / Christa
e Proposed meeting cadence and format
e Resources (Teams / SharePoint)
e Keyfocus areas for the year (e.g., budget, strategic planning, college

culture, accreditation alignment, institutional effectiveness)

Closing Reflections / Greg
e Recap of key takeaways

e Confirm next meeting date and any follow-up items



