


President’s Message

Dear Colleagues,

Since South Seattle College’s inception in 1969, we have been committed

to supporting our community members in their educational, professional
and personal growth by providing an affordable, accessible and high-quality
education. The work has been guided by our College Mission, Core Themes
and College Community Responsibilities.

That commitment to student and community success will never waver,

but today we face the challenge of an ever-changing landscape in higher
education at the national, state and local levels. Our student and community
demographics continue to evolve, economic changes influence our demand
and purpose, and our students’ needs for success are increasing.

Through the collaborative culture imbedded at South and our passion for the
work we do, we are well-positioned to continue our institutional evolution in
response to those challenges, just as our students overcome obstacles during
their educational journeys.

I believe we are in a good place, but we can and will do better to improve
student success — retention, completion and career placement - and provide
greater support and programming in all stages of the student experience.
With a steady focus on these goals, we will undoubtedly position ourselves
as community college leaders in connecting our students with the best
education that will lead to fulfilling, rewarding careers.

I encourage you to read through the following 5-Year Strategic Plan,
developed by you and your colleagues, and use it as a pathway and reference
for the future success of our students and College.

Sincerely,

Ly it

Gary Oertli
South Seattle College President



SOUTH SEATTLE
COLLEGE

One of the Seattle Colleges

The Seattle Colleges will provide excellent,
accessible educational opportunities to prepare our
students for a challenging future.
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Mission
South Seattle College is a constantly evolving educational community dedicated to providing
quality learning experiences which prepare students to meet their goals for life and work.
The college values and promotes a close involvement with the community and strong partnerships with
business, labor and industry.
The college commits to meeting the diverse needs of students by providing:

« Applied baccalaureate, associate degree, college transfer, certificate, technical and professional, and
pre-college programs which prepare students to succeed in their careers and further their education.

« Responsive technical and professional training programs developed in collaboration with business,
labor and industry.

+ Student-centered and community-centered programs and services which value diversity, support
learning, and promote student success.

- Lifelong learning opportunities for the cultural, social, professional and personal development of the
members of our communities.

Core Themes

« Student Achievement « College Culture and Climate
+ Teaching and Learning « Community Engagement and Partnerships

College Community Responsibilities

« Treat each other with courtesy and respect.

« Speak civilly and act responsibly with consideration for the rights of others.
« Affirm the value of diversity and promote cultural sensitivity.

+ Maintain a safe and welcoming community.

South Seattle College does not discriminate on the basis of race, color, creed, national origin, sex, disability,
age, honorably discharged veteran or military status, or sexual orientation.
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Introduction

Across the nation, higher education enrollment, retention and completion rates have continued to decline. Best practices
reflect that one of the most impactful ways to increase student success is to provide a more structured educational
experience.

In an effort to reverse that declining trend through an innovative approach, South Seattle College launched the South
2017 Model for Student Success in Fall of 2014. The intent behind this initiative was to redevelop the student experience
by organizing our efforts and focus around providing our students with a strong start, structured programs and seamless
support services throughout their education.

After a year’s worth of work, we came to realize that the structured experience required the commitment, resources and
focus of the entire College in developing an institution-wide Pathways to Student Success (Figure 1, below) approach that will
impact and increase student success. This realization came at the right time in how it guided our conversations in prioritizing
and finalizing the College’s 2016-2021 Strategic Plan and its six Strategic Directions.

By embracing the College’s Mission, Core Themes and Strategic Directions, we will continue to improve upon our student
experience, from point of entry through attainment of a degree or certificate and career placement.

Strategic Directions




In 2014, to broaden the scope and responsibility, South Seattle College pursued a restructure of the Institutional Effectiveness
committee and launched the newly-created SPARC - Strategic Planning, Assessment, and Research Committee. The SPARC
membership is comprised of every administrative unit, job classification, and function that represents and supports the
College’s efforts to continuously improve. SPARC’s primary purpose is to engage the campus community in important
conversations around planning, accreditation, institutional research and assessment, with the intent of developing South’s
culture of evidence and influencing the effective use of information. SPARC is designed with a three subcommittee

Planning Structure (Figure 2, page 5) which includes SPA - Strategic Planning and Accreditation, ASC — Assessment, and

RR - Research Roundtable. The structure provides a home for nearly every planning and assessment function within the
College, and a clear path for information to proceed to and from the President’s Cabinet.

The Strategic Planning and Accreditation (SPA) sub-committee of SPARC is dedicated to, and responsible for establishing,
implementing and monitoring the college’s strategic planning framework and process. In Fall of 2014, SPA began the process
of discussing and conceptualizing the framework for the college’s new strategic planning process. The six phase process that
was developed and implemented is inclusive and iterative in design and promotes a commitment to the College’s Vision,
Mission and Core Themes.

The Strategic Planning Cycle (Figure 3, page 5) initiated by SPA included a series of college-wide meetings that introduced
the framework and the timeline, as well as enlisting broad participation to assist in the recommendation of the College’s
goals and priorities. More than 100 faculty and staff representatives from across the College contributed to the design and
development of South Seattle College’s 2016-2021 Strategic Plan.
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Planning Structure

Strategic Planning, Assessment, and Research Committee (SPARC) was organized and launched in 2014.
The presidentially-appointed committee is designed with a three subcommittee structure:
Strategic Planning and Accreditation (SPA), Assessment (ASC) and Research Roundtable (RR).

Seattle College’s District Strategic Plan

President’s Cabinet

Strategic Planning Cycle

South’s six phase planning cycle was developed and approved by SPA in 2015. The cycle incorporates
best practices and planning techniques that are intended to be inclusive and iterative.

| Scan Environment
Review Vision, Mission, and Identify
and Core Themes Strategic Issues
° Strategic
. Set Strategic
Assess and Planni ng Directions

Measure Progress

‘ Develop Goals
Operationalize and Objectives



Strategic Directions and Goals

0 Provide current, high quality instructional programs
so that students and the community respect our commitment to innovation and
excellence.

Strategic Goal 1: Improve the program review process so that it ensures currency and
identifies new programs.

Strategic Goal 2: Develop and assess pathways to transfer, degrees, and certificates
that lead to student success.

Create a structured student experience
so that students are more likely to attain their educational goals

Strategic Goal 1: Create a consistent and clear step-by-step pathway making it easy
for students to enroll, progress and complete their educational goals.

Strategic Goal 2: Design reliable, current, and consistent digital and traditional
resources that will guide students through their enrollment, progression and
completion experiences.

Build a continuous improvement plan into all college activities
so that we remain nimble, responsive, and relevant to our community

Strategic Goal 1: Create institutional infrastructure to support systematic professional
development for South employees.

Strategic Goal 2: Develop specific and college-wide processes to support the
collection, analysis, dissemination, and use of data for decision-making and

assessment. Enrched

Q Deepen and expand our connections to our community
so that we know those we serve, and so that we draw strength from our mutual
support

Strategic Goal 1: Build systems to assess and prioritize the changing needs and
interests of our community.

Strategic Goal 2: Foster and nurture partnerships that promote and establish smooth
transitions between South Seattle College, the workforce, and other educational
opportunities.

9 Procure and allocate sufficient resources to meet our mission
so that our college remains strong and vital in perpetuity

Strategic Goal 1: Establish and disseminate criteria and systems for assessing value,
cost, and feasibility of current and prospective programs, services and initiatives.

Strategic Goal 2: Develop and support strategies for investing in institutional
priorities.

Foster and strengthen equity, inclusion, and cultural competency
so that everyone benefits from participation in our diverse community

Strategic Goal 1: Develop an iterative college-wide equity, diversity, and inclusion
action plan with measureable outcomes and ongoing assessment.

Strategic Goal 2: Continue to ensure that recruitment and hiring processes consider
equity and inclusion.
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